Preliminary Overall Project Schedule

Louisville High School Additions and Renovations

Louisville City School District
Louisville, OH
Project No. 207145.02

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish R AR AR AR R AR AR
Louisville High School Additions and Renovations 998 days Tue 11/4/08 Thu 8/30/12
Bond Issue Passage 1 day Tue 11/4/08 Tue 11/4/08
Program of Requirements 86 days Tue 11/4/08 Tue 3/3/09
POR Activities 75 days Tue 11/4/08 Mon 2/16/09
POR Input Meeting No. 1 (1:00 PM EST, LHS) 1 day Tue 1/20/09 Tue 1/20/09
POR Input Meeting No. 2 (11:00 AM EST, BOE) 1 day Mon 2/16/09 Mon 2/16/09
FH Submits POR to OSFC/Carbone 1 day Tue 2/17/09 Tue 2/17/09
POR Review by OSFC/Carbone 10 days Wed 2/18/09 Tue 3/3/09
Project Start Up 40 days Mon 2/2/09 Fri 3/27/09
Executive Partnering Session (10:00 AM EST, MSEC) 1 day Mon 2/2/09 Mon 2/2/09
FH Team Kickoff Meeting (10:00 AM EST, FH Board Room) 1 day Thu 3/5/09 Thu 3/5/09
FH PBIP Meeting (1:00 PM EST, FH Board Room) 1 day Mon 3/9/09 Mon 3/9/09
OSFC Eco-Charrette (10:00 AM to 3:30 PM EST, MESC) 1 day Fri 3/27/09 Fri 3/27/09
Geotechnical Sub-Surface Investigations (SSI) 67 days Mon 2/9/09 Tue 5/12/09
Issue RFP 1 day Mon 2/9/09 Mon 2/9/09
Receive Proposals 30 days Tue 2/10/09 Mon 3/23/09
Recommendations to LCSD 5 days Tue 3/24/09 Mon 3/30/09
SSI Activities 30 days Tue 3/31/09 Mon 5/11/09
Receive final Report/Recommendations 1 day Tue 5/12/09 Tue 5/12/09
Schematic Design 88 days Wed 2/18/09 Fri 6/19/09
Schematic Design Activities 50 days Wed 2/18/09 Tue 4/28/09
Obtain Email Addresses for Online DD Questionnaires 5 days Wed 2/25/09 Tue 3/3/09
FH Design Kickoff Meeting (McCreery, Howick, Beckstedt, Wiford) 1 day Wed 3/4/09 Wed 3/4/09
SD Input Meeting No. 1 (1:00 PM EST, BOE) 1 day Tue 3/10/09 Tue 3/10/09
Engineering Systems Input No. 1 (Plumbing/Electrical, HVAC) (4:00 F 1 day Tue 3/17/09 Tue 3/17/09
SD Input Meeting No. 2 (10:00 AM EST, LHS) 1 day Tue 3/24/09 Tue 3/24/09
FH Coordination Meeting No. 1 (10:00 AM EST, Celina Board Room) 1 day Wed 3/25/09 Wed 3/25/09
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Preliminary Overall Project Schedule

Louisville High School Additions and Renovations

Louisville City School District
Louisville, OH
Project No. 207145.02

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish AR AR A AR R AR AR A
FH Coordination Meeting No. 2 (10:00 AM EST, Celina Board Room) 1 day Wed 4/8/09 Wed 4/8/09 ] § § §
SD Input Meeting No. 3 (10:00 AM EST, LHS) 1 day Tue 4/14/09 Tue 4/14/09
Temperature Controls Presentations (10:00 AM EST, FH Dublin) 1 day Tue 4/21/09 Tue 4/21/09
FH Coordination Meeting No. 3 (10:00 AM EST, Celina Board Room) 1 day Wed 4/22/09 Wed 4/22/09
Prepare Online Questionnaires 5 days Thu 4/23/09 Wed 4/29/09
Technology Systems/Hardware Input No. 1 (10:00 AM EST, MSEC) 1 day Tue 4/28/09 Tue 4/28/09
100% SD Documents (PDF) to Elwer (9:00 AM EST) 1 day Wed 4/29/09 Wed 4/29/09
Send Invitation for Online Questionnaires 5 days Thu 4/30/09 Wed 5/6/09
Printing of SD Documents 1 day Thu 4/30/09 Thu 4/30/09
Shipping SD Documents to OSFC/Carbone 1 day Fri 5/1/09 Fri 5/1/09
SD Documents Received by OSFC/Carbone 1 day Mon 5/4/09 Mon 5/4/09
SD Review/Estimate by OSFC/Carbone 10 days Tue 5/5/09 Mon 5/18/09
Open Online Questionnaires 1 day Thu 5/7/09 Thu 5/7/09
Collect Online Questionnaire Responses 20 days Fri 5/8/09 Thu 6/4/09
Food Service Design Input Meeting No. 1 (10:00 AM EST, MSEC) 1 day Tue 5/12/09 Tue 5/12/09
All-School Staff Update (?:00 ?M EST, TBD) 1 day Tue 5/19/09 Tue 5/19/09
Close Online Questionnaire 1 day Fri 6/5/09 Fri 6/5/09
Analyze Online Questionnaire Responses 10 days Mon 6/8/09 Fri 6/19/09
Executive Core Meetings 732 days Thu 2/26/09 Fri 12/16/11
Core Meeting No. 1 (10:00 AM EST, MSEC) 1 day Thu 2/26/09 Thu 2/26/09 0
Core Meeting No. 2 (10:00 AM EST, MSEC) 1 day Fri 3/27/09 Fri 3/27/09 0
Core Meeting No. 3 (10:00 AM EST, MSEC) 1 day Fri 4/24/09 Fri 4/24/09
Core Meeting No. 4 (10:00 AM EST, MSEC) 1 day Fri 5/22/09 Fri 5/22/09
Core Meeting No. 5 (10:00 AM EST, MSEC) 1 day Fri 6/26/09 Fri 6/26/09
Core Meeting No. 6 (10:00 AM EST, MSEC) 1 day Fri 7/24/09 Fri 7/24/09 ‘
Core Meeting No. 7 (10:00 AM EST, MSEC) 1 day Fri 8/28/09 Fri 8/28/09 ‘
Core Meeting No. 8 (10:00 AM EST, MSEC) 1 day Fri 9/25/09 Fri 9/25/09 ‘
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Preliminary Overall Project Schedule

Louisville High School Additions and Renovations

Louisville City School District

Louisville, OH

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

Project No. 207145.02
2009 2010 2011 2012
Task Name Duration Start Finish AR AR A AR R AR A
Core Meeting No. 9 (10:00 AM EST, MSEC) 1 day Fri 10/23/09 Fri 10/23/09 i | | |
Core Meeting No. 10 (10:00 AM EST, MSEC) 1 day Fri 11/20/09 Fri 11/20/09 ‘
Core Meeting No. 11 (10:00 AM EST, MSEC) 1 day Fri 12/18/09 Fri 12/18/09 ‘
Core Meeting No. 12 (10:00 AM EST, MSEC) 1 day Fri 1/22/10 Fri 1/22/10 ‘
Core Meeting No. 13 (10:00 AM EST, MSEC) 1 day Fri 2/26/10 Fri 2/26/10 ‘
Core Meeting No. 14 (10:00 AM EST, MSEC) 1 day Fri 3/26/10 Fri 3/26/10 ‘
Core Meeting No. 15 (10:00 AM EST, MSEC) 1 day Fri 4/23/10 Fri 4/23/10 ‘
Core Meeting No. 16 (10:00 AM EST, MSEC) 1 day Fri 5/28/10 Fri 5/28/10 ‘
Core Meeting No. 17 (10:00 AM EST, MSEC) 1 day Fri 6/25/10 Fri 6/25/10 ‘
Core Meeting No. 18 (10:00 AM EST, MSEC) 1 day Fri 7/23/10 Fri 7/23/10 ‘
Core Meeting No. 19 (10:00 AM EST, MSEC) 1 day Fri 8/27/10 Fri 8/27/10 ‘
Core Meeting No. 20 (10:00 AM EST, MSEC) 1 day Fri 9/24/10 Fri 9/24/10 ‘
Core Meeting No. 21 (10:00 AM EST, MSEC) 1 day Fri 10/22/10 Fri 10/22/10 ‘
Core Meeting No. 22 (10:00 AM EST, MSEC) 1 day Fri 11/19/10 Fri 11/19/10 | ‘ |
Core Meeting No. 23 (10:00 AM EST, MSEC) 1 day Fri 12/17/10 Fri 12/17/10 ‘
Core Meeting No. 24 (10:00 AM EST, MSEC) 1 day Fri 1/28/11 Fri 1/28/11 ‘
Core Meeting No. 25 (10:00 AM EST, MSEC) 1 day Fri 2/25/11 Fri 2/25/11 ‘
Core Meeting No. 26 (10:00 AM EST, MSEC) 1 day Fri 3/25/11 Fri 3/25/11 | ‘ |
Core Meeting No. 27 (10:00 AM EST, MSEC) 1 day Fri 4/22/11 Fri 4/22/11 ‘
Core Meeting No. 28 (10:00 AM EST, MSEC) 1 day Fri 5/27/11 Fri 5/27/11 ‘
Core Meeting No. 29 (10:00 AM EST, MSEC) 1 day Fri 6/24/11 Fri 6/24/11 ‘
Core Meeting No. 30 (10:00 AM EST, MSEC) 1 day Fri 7/22/11 Fri 7/22/11 ‘
Core Meeting No. 31 (10:00 AM EST, MSEC) 1 day Fri 8/26/11 Fri 8/26/11 ‘
Core Meeting No. 32 (10:00 AM EST, MSEC) 1 day Fri 9/23/11 Fri 9/23/11 ‘
Core Meeting No. 33 (10:00 AM EST, MSEC) 1 day Fri 10/28/11 Fri 10/28/11 ‘
Core Meeting No. 34 (10:00 AM EST, MSEC) 1 day Fri 11/18/11 Fri 11/18/11 ‘
Core Meeting No. 35 (10:00 AM EST, MSEC) 1 day Fri 12/16/11 Fri 12/16/11 ‘
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Preliminary Overall Project Schedule

Louisville City School District
Louisville, OH
Project No. 207145.02

Louisville High School Additions and Renovations

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish AR AR A AR R AR AR A
Design Development 104 days Thu 4/30/09 Tue 9/22/09 ‘4@ § § §
Design Development Activities 85 days Thu 4/30/09 Wed 8/26/09
DD Input Meeting No. 1 (10:00 AM-3:00 PM EST, LHS) 1 day Thu 4/30/09 Thu 4/30/09 ‘
FH Coordination Meeting No. 4 (10:00 AM EST, Celina Board Room) 1 day Wed 5/6/09 Wed 5/6/09 ‘
DD Input Meeting No. 2 (10:00 AM-3:00 PM, LHS) 1 day Thu 5/14/09 Thu 5/14/09 ‘
Robbins Flooring Institute Tour (10:00 AM EST, Cincinnati) 1 day Tue 5/19/09 Tue 5/19/09 ‘
FH Coordination Meeting No. 5 (10:00 AM EST, Celina Board Room) 1 day Wed 5/20/09 Wed 5/20/09 ‘
Interior Design Input Meeting No. 1 (10:00 AM EST, LHS) 1 day Thu 5/21/09 Thu 5/21/09 ‘
Exterior Design Input Meeting No. 1 (12:00 PM EST, LHS) 1 day Thu 5/21/09 Thu 5/21/09 ‘
DD Input Meeting No. 3 (10:00 AM-3:00 PM EST, LHS) 1 day Thu 5/28/09 Thu 5/28/09 ‘
FH Coordination Meeting No. 6 (10:00 AM EST, Celina Board Room) 1 day Wed 6/10/09 Wed 6/10/09 ‘
Legacy Flooring Tour (10:00 AM EST, Columbus) 1 day Thu 6/11/09 Thu 6/11/09 ‘
Food Service Design Input Meeting No. 2 (2:00 PM EST, MSEC) 1 day Tue 6/16/09 Tue 6/16/09 ‘
FH Coordination Meeting No. 7 (10:00 AM EST, Celina Board Room) 1 day Wed 6/24/09 Wed 6/24/09 ‘
DD Input Meeting No. 4 (10:00 AM-3:00 PM, LHS) 1 day Thu 6/25/09 Thu 6/25/09 ‘
FH Coordination Meeting No. 8 (10:00 AM EST, Celina Board Room) 1 day Wed 7/8/09 Wed 7/8/09 ‘
DD Input Meeting No. 5 (10:00 AM EST, LHS) 1 day Thu 7/9/09 Thu 7/9/09 ‘
Room Numbering Review (12:00 PM EST, LHS) 1 day Thu 7/9/09 Thu 7/9/09 ‘ 5
Interior Design Input Meeting No. 2 (1:00 PM EST, LHS) 1 day Thu 7/9/09 Thu 7/9/09 ‘
Exterior Design Input Meeting No. 2 (2:00 PM EST, LHS) 1 day Thu 7/9/09 Thu 7/9/09 ‘
Food Service Design Input Meeting No. 3 (1:00 PM EST, MSEC) 1 day Tue 7/14/09 Tue 7/14/09 ‘
Technology Systems Input Meeting No. 2 (10:00 AM EST, MSEC) 1 day Tue 7/14/09 Tue 7/14/09 ‘
FH Coordination Meeting No. 9 (10:00 AM EST, Celina Board Room) 1 day Wed 7/22/09 Wed 7/22/09 ‘
Interior Design Input Meeting No. 3 (10:00 AM EST, LHS) 1 day Thu 7/23/09 Thu 7/23/09 ‘
Exterior Design Input Meeting No. 3 (1:00 PM EST, LHS) 1 day Thu 7/23/09 Thu 7/23/09 ‘
Building Systems/Materials Meeting (9:00 AM to 3:00 PM EST, FH Dublir 1 day Thu 7/30/09 Thu 7/30/09 ‘
FH Coordination Meeting No. 10 (10:00 AM EST, Celina Board Room, 1 day Wed 8/5/09 Wed 8/5/09 ‘
Project: Preliminary Overall Project Sc Task Milestone ‘ Summary _
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Preliminary Overall Project Schedule

Louisville City School District
Louisville, OH
Project No. 207145.02

Louisville High School Additions and Renovations

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish AR AR A AR AR

FHAI Tape Session (10:00 AM EST, Board Room) 1 day Tue 8/11/09 Tue 8/11/09 : § § §

FH Coordination Meeting No. 11 (10:00 AM EST, Celina Board Room, 1 day Wed 8/19/09 Wed 8/19/09

100% DD Documents (PDF) to Elwer (9:00 AM EST) 1 day Thu 8/27/09 Thu 8/27/09

Printing of DD Documents 1 day Fri 8/28/09 Fri 8/28/09

Shipping of DD Documents to OSFC/Carbone 1 day Mon 8/31/09 Mon 8/31/09

DD Documents Received by OSFC/Carbone 1 day Tue 9/1/09 Tue 9/1/09

DD Review/Estimate by OSFC/Carbone 15 days Wed 9/2/09 Tue 9/22/09

Construction Documents 80 days Fri 8/28/09  Thu 12/17/09
Construction Document Activities 63 days Fri 8/28/09  Tue 11/24/09 x
FH Coordination Meeting No. 12 (10:00 AM EST, Celina Board Room, 1 day Wed 9/2/09 Wed 9/2/09 ‘
Technology Systems Input Meeting No 3 (1:00 PM EST, MSEC) 1 day Tue 9/15/09 Tue 9/15/09 ‘
FH Coordination Meeting No. 13 (10:00 AM EST, Celina Board Room, 1 day Wed 9/23/09 Wed 9/23/09 ‘
FH Coordination Meeting No. 14 (10:00 AM EST, Celina Board Room, 1 day Wed 10/7/09 Wed 10/7/09 ‘
Groundbreaking Ceremony (2:00 PM EST, New Site) 1day  Tue 10/20/09  Tue 10/20/09 ‘
Technology Systems Input Meeting No. 4 (1:00 PM EST, MSEC) 1day  Tue 10/20/09  Tue 10/20/09 ‘
FH Coordination Meeting No. 15 (10:00 AM EST, Celina Board Room, 1day Wed 10/21/09 Wed 10/21/09 ‘
FH Check Set to Elwer (Noon PM EST) 1day  Tue 10/27/09  Tue 10/27/09 Q
FH Check (Celina Auditeria) 2days Wed 10/28/09  Thu 10/29/09 ‘
FH Coordination Meeting No. 16 (10:00 AM EST, Celina Board Room, 1 day Wed 11/4/09 Wed 11/4/09 ‘
FH Coordination Meeting No. 17 (10:00 AM EST, Celina Board Room, 1day Wed11/18/09 Wed 11/18/09 %
100% CDs (PDF) to Elwer (9:00 AM EST) 1day Wed 11/25/09 Wed 11/25/09 Q
Printing of CDs 3days  Thu11/26/09 Mon 11/30/09 Q
Shipping of CDs to OSFC/Carbone 1 day Tue 12/1/09 Tue 12/1/09 Q
CDs Received by OSFC/Carbone 1 day Wed 12/2/09 Wed 12/2/09 Q
CD Review/Estimate by OSFC/Carbone 10 days Thu 12/3/09  Wed 12/16/09 ‘
BOE Approval of CD Package 1day Thu12/17/09  Thu 12/17/09 ‘
Bidding & Award 51 days Thu 12/17/09 Thu 2/25/10
Project: Preliminary Overall Project Sc Task Milestone ‘ Summary _
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Preliminary Overall Project Schedule

Louisville High School Additions and Renovations

Louisville City School District
Louisville, OH
Project No. 207145.02

DRAFT

Louisville Input Required
CORE Meetings
ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish AR AR A AR AR AR A

Pre-Bid Meeting (10:00 AM EST, MSEC) 1day Thu12/17/09  Thu 12/17/09 : Q § i
Release to Bidders 4 days Fri 12/18/09 Wed 12/23/09 %
Addendum No. 1 ltems to Prenger (Noon EST) 1day  Thu12/24/09  Thu 12/24/09 t
Addendum No. 1 12 days Fri 12/25/09 Mon 1/11/10 ﬁ
Addendum No. 2 ltems to Prenger (8:00 AM EST) 1 day Tue 1/12/10 Tue 1/12/10 Q
Addendum No. 2 4 days Wed 1/13/10 Mon 1/18/10 Q
Addendum No. 3 ltems to Prenger (8:00 AM EST) 1 day Tue 1/19/10 Tue 1/19/10 Q
Final Addendum, No. 3 4 days Wed 1/20/10 Mon 1/25/10 Q
Receive Bids (Noon EST, MSEC) 1 day Tue 1/26/10 Tue 1/26/10 Q
Review Bids 9 days Wed 1/27/10 Mon 2/8/10 Q
BOE Award Contracts 13 days Tue 2/9/10 Thu 2/25/10 f

Construction Administration 393 days Fri 2/26/10 Tue 8/30/11 |
Construction Administration Activities (HOLD 8/1/11) 372 days Fri 2/26/10 Mon 8/1/11
Furnish and Occupy 20 days Tue 8/2/11 Mon 8/29/11 .
First Day of School 1 day Tue 8/30/11 Tue 8/30/11

Construction Documents - Technology 74 days Fri 5/28/10 Wed 9/8/10 "
FH CD Production 59 days Fri 5/28/10 Wed 8/18/10
100% CD Documents to Elwer (Noon EST) 1 day Thu 8/19/10 Thu 8/19/10 Q
Printing of CD Documents (?) 1 day Fri 8/20/10 Fri 8/20/10 Q
Shipping of CD Documents to OSFC/Carbone 1 day Mon 8/23/10 Mon 8/23/10 Q
CD Documents Received by OSFC/Carbone 1 day Tue 8/24/10 Tue 8/24/10 Q
CD Review/Estimate by OSFC/Carbone 10 days Wed 8/25/10 Tue 9/7/10 ﬁ
BOE Approval of CD Package 1 day Wed 9/8/10 Wed 9/8/10

Bid & Award - Technology 25 days Thu 9/9/10 Wed 10/13/10 %
Release to Bidders 8 days Thu 9/9/10 Mon 9/20/10 Q
Addendum No. 1 to Prenger (Noon EST) 1 day Tue 9/21/10 Tue 9/21/10 Q
Addendum No. 1 5 days Wed 9/22/10 Tue 9/28/10 *

Project: Preliminary Overall Project Sc Task Milestone ‘ Summary _

Date: Thu 3/5/09
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Preliminary Overall Project Schedule

Louisville High School Additions and Renovations

Louisville City School District
Louisville, OH
Project No. 207145.02

DRAFT

Louisville Input Required

CORE Meetings

ltems To Be Determined

2009 2010 2011 2012
Task Name Duration Start Finish LT O T Tl LT

Pre-Bid Meeting (11:00 AM EST, MSEC) 1 day Mon 9/27/10 Mon 9/27/10 : § Q §
Addendum No. 2 to Prenger (Noon EST) 1 day Wed 9/29/10 Wed 9/29/10 Q
Final Addendum (No. 2) 4 days Thu 9/30/10 Tue 10/5/10 Q
Receive Bids 1 day Wed 10/6/10 Wed 10/6/10 Q
Review Bids 4 days Thu 10/7/10  Tue 10/12/10 Q
BOE Award Contracts 1day Wed10/13/10 Wed 10/13/10 ‘

Loose Furnishings Direct Purchase Package 216 days Mon 11/1/10 Mon 8/29/11 H
Loose Furnishings Activities 45 days Mon 11/1/10 Fri 12/31/10 ‘
OSBA Walkthrough (10:00 AM EST, Booth 700) 1 day Tue 11/9/10 Tue 11/9/10
Loose Furnishings Input No. 1 (10:00 AM EST, LHS) 1day  Tue 11/16/10  Tue 11/16/10
Loose Furnishings Input No. 2 (10:00 AM EST, LHS) 1 day Tue 12/7/10 Tue 12/7/10
Loose Furnishings Input No. 3 (10:00 AM EST, LHS) 1day  Tue 12/21/10  Tue 12/21/10
CD Completion 10 days Mon 1/3/11 Fri 1/14/11
CDs to OSFC/Carbone 1 day Mon 1/17/11 Mon 1/17/11
CD Review/Estimate 10 days Tue 1/18/11 Mon 1/31/11
Release Vendor Package 20 days Tue 2/1/11 Mon 2/28/11
Receive Vendor Package 1 day Tue 3/1/11 Tue 3/1/11
Execute Contracts 10 days Wed 3/2/11 Tue 3/15/11
Procure Furnishings 50 days Wed 3/16/11 Tue 5/24/11
Furnish and Occupy (HOLD 8/2/11) 20 days Tue 8/2/11 Mon 8/29/11

Post Construction 262 days Wed 8/31/11 Thu 8/30/12
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