
Task Name Duration Start Finish

Demolition of Louisville Middle School 466 days Tue 11/4/08 Tue 8/17/10

Bond Issue Passage 1 day Tue 11/4/08 Tue 11/4/08

Site Survey 49 days Wed 11/5/08 Mon 1/12/09

Issue RFP 15 days Wed 11/5/08 Tue 11/25/08

Receive Proposals 1 day Wed 11/26/08 Wed 11/26/08

Recommendation to SM 1 day Thu 11/27/08 Thu 11/27/08

SM Executes Proposal 1 day Fri 11/28/08 Fri 11/28/08

Survey Activities 30 days Mon 12/1/08 Fri 1/9/09

Receive Final Survey 1 day Mon 1/12/09 Mon 1/12/09

Project Start Up 33 days Mon 2/2/09 Wed 3/18/09

FH Team Kickoff Meeting (2:00 PM EST, FH Board Room) 1 day Wed 2/11/09 Wed 2/11/09

FH PBIP Meeting (2:30 PM EST, FH Board Room) 1 day Wed 3/18/09 Wed 3/18/09

Executive Partnering Session (10:00 AM EST, MSEC) 1 day Mon 2/2/09 Mon 2/2/09

Construction Documents 44 days Wed 2/18/09 Mon 4/20/09

Construction Document Activities 20 days Wed 2/18/09 Tue 3/17/09

FH Check Set to Elwer (Noon EST) 1 day Tue 3/10/09 Tue 3/10/09

FH Check 1 day Wed 3/11/09 Wed 3/11/09

100% CDs to Elwer (Noon EST) 1 day Wed 3/18/09 Wed 3/18/09

Printing of CDs (?) 1 day Thu 3/19/09 Thu 3/19/09

Shipping of CDs to OSFC/Carbone 1 day Fri 3/20/09 Fri 3/20/09

CDs Received by OSFC/Carbone 1 day Mon 3/23/09 Mon 3/23/09

CD Review/Estimate/Prepare Bid Documents 20 days Tue 3/24/09 Mon 4/20/09

Bidding & Award 30 days Tue 4/21/09 Mon 6/1/09

B&A Activities 30 days Tue 4/21/09 Mon 6/1/09

Construction Administration 54 days Tue 6/2/09 Fri 8/14/09

Construction Administration Activities 54 days Tue 6/2/09 Fri 8/14/09

Post Construction 262 days Mon 8/17/09 Tue 8/17/10
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